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[image: ]To partner with forward-thinking healthcare leaders to safeguard assets, enhance patient safety, and inspire innovation.
Mission
LIGHTHOUSE GRANT APPLICATION

                                             
Through our collective experience and unique expertise, we will provide the leading pathway for managing risk and improving safety in healthcare.
Vision


DEFINITION
The Lighthouse Grant category focuses on quality and patient safety risk mitigation activities that a member organization would like to complete within the next eighteen months. 
ELIGIBILITY & STRUCTURE
· AEIX Members are eligible to apply. 
· For purposes of this application, “Member” includes any organization (e.g., hospital, clinic, long-term care, urgent care, behavioral health, outpatient services) as well as any department (e.g., Risk Management, Patient Safety, Quality, High Reliability Team) or individual unit (e.g., ICU, Med-Surg, Perinatal, Environmental Services, Human Resources/Talent, Education) within a member system.
· Grants are limited to projects that are forecasted to be completed within the next eighteen (18) months.
· Grants are typically awarded for dollar amounts up to $12,000 or less. 
· Details of the requested amount must be provided (breakdown of the anticipated costs)
· Grants must have accompanying information that supports the project’s goals in demonstrating improved patient safety (risk reduction).
· Grant Application Winners: Receipts are sent to AEIX and reimbursed to the member organization.


EXAMPLES OF PAST LIGHTHOUSE GRANT WINNERS
	Implementation of Mobile Triage in the Emergency Setting

This Initiative was designed to proactively support patients through high-risk transitions of care. Its goal was to reduce preventable harm, improve outcomes, and optimize the patient experience.
	Clinic Administered Medication Safety

The project represented a critical step in advancing medication safety and reducing risk across our ambulatory clinics, where infrastructure for safe medication management has historically been limited funding would help us purchase the ACCUVAX and Omnicells.

	Connected Care

Front Door Initiative was designed to proactively support patients through high-risk transitions of care. Its goal was to reduce preventable harm, improve outcomes, and optimize the patient experience.
	RN Orientation Simulation Program

The grant focused on the purchase of simulation equipment to enhance nursing orientation to improve skills, competency, and outcomes.


	Enhancing Maternal-Fetal Health Education Through High-Fidelity Simulation & the Acquisition of the Noelle Birthing Simulator

The grant focused on the quality of clinical training healthcare providers receive and addressed the growing need for competent, confident, and well-prepared medical professionals in labor and delivery.




INSTRUCTIONS

APPLICANT INSTRUCTIONS
1. Complete the application in its entirety by typing into the fields. Handwritten applications will not be accepted. 
2. Submit your application in WORD format. Do not scan and send the document or send in a non-editable format.
3. Send your completed application to your system (corporate) Risk Management Leader - or equivalent for your organization - for review and submission to AEIX. 
· Before sending the application to your system (corporate) Risk Management Leader (or equivalent for your organization), applicants should collaborate with their local Risk Management and/or Patient Safety leaders in accordance with internal expectations.


RISK MANAGEMENT LEADER (CORPORATE OR SYSTEM)

1. Review the application for completeness. Blank fields or incomplete information may result in disqualification.
2. Submit the application(s) to AEIX at aeixawards@premierinc.com. We cannot accept applications directly from the applicant.  

Grant monies are not to be used for compensating the organization’s staff for their efforts related to the grant including paying salaries, overtime pay, or time spent conducting the grant work.


Application period opens Monday, May 11, 2026 and closes on Friday, July 17, 2026. 







Notifications of winning and non-winning applications will be sent on or before Friday, November 20, 2026. 

















Please complete all questions and fields in the application. Incomplete applications may be disqualified. 

LIGHTHOUSE GRANT APPLICATION









	1
	Applicant Name(s): 
	Yvette Land

	2
	Title(s):
	Campbell County Health Grant Writer

	3
	Hospital or Entity Name: 
	Campbell County Hospital District DBA Campbell County Health

	4
	Healthcare System: 
	Campbell County Health (CCH) 

	5
	Clinical or Operational Area: 
	Maternal/Child Nursing, Long-Term Care Nursing/Wound Care, Emergency Medical Services, and Professional Development

	6
	Project Title: 
	CCH Simulation Training Enhancement Project 

	7
	Mailing Address:  
(where the notification of the winning applications and the award check should be sent):
	Campbell County Health 
Attention: Matt Shahan, Chief Executive Officer 
501 S Burma Ave
Gillette, WY  82716

	8
	Telephone: 
	(307)688-1524

	9
	E-mail Address(s): 
	Matt.Shahan@CCHWYO.ORG

	10
	Name and address of  
Hospital/Entity (LOCAL) Risk Manager:
	Patricia McJilton
Campbell County Health 
501 S Burma Ave
Gillette, WY  82716

	11
	Name of and address of SYSTEM Risk Manager (or equivalent role) if different from above:
	Same as above

	12
	Name and address of Hospital/Entity/System CEO
	Matt Shahan, Chief Executive Officer
Campbell County Health 
501 S Burma Ave
Gillette, WY  82716

	13
	Name and address of Hospital/Entity/System CFO
	Adam Popp, Chief Financial Officer
Campbell County Health 
501 S Burma Ave
Gillette, WY  82716



14. The project being proposed involves the following clinical areas (Check all that apply):
☐Ambulatory Care or Clinic
☒Emergency Services
☐Hospital/System-wide Focus
☐ Infection Prevent
☒Obstetrics/Perinatal
☒ Patient Safety or Risk Management
☐ Quality
☐Radiology/Imaging Services     
☐Surgical/Peri-Operative
☒Other (Please specify)        Long-Term Care/Home Health/Wound Care and Professional Development


15. Briefly describe the project and its importance to the organization: (one paragraph maximum)

The objective of the CCH Simulation Training Enhancement Project is to expand and enhance the simulation training CCH provides for new trainees and ongoing competency training for existing CCH clinical staff. Through the project, CCH plans to purchase new, high-fidelity simulation equipment to implement improved technology and replace obsolete, inoperable, and worn equipment. Upgrading to modern, high-quality training equipment is essential to ensure accurate skill development and competence, support patient safety, and meet regulatory requirements. Each year, CCH provides 2 initial Emergency Medical Technician (EMT) and 10 initial Certified Nurse Aide (CNA) training courses, as well as 24 Cardiopulmonary Resuscitation (CPR), 72-80 Basic Life Support (BLS), 38 Advanced Cardiovascular Life Support (ACLS), 38 Pediatric Life Support (PALS), and 10-15 Neonatal Resuscitation Program (NRP) classes. These classes increase patient safety and decrease risk by preparing CCH staff to provide safe, effective care for CCH patients. This project is important to CCH because all of the above classes require simulation equipment to provide realistic, hands-on experience. The new equipment will increase engagement, provide feedback on the skills being performed, provide hands-on experience without live patient risks, and improve the learning experience for trainees, thereby increasing patient safety and decreasing liability risks. 

16. Explain how the proposed project described in Question #15 will improve patient safety or reduce the potential for liability: (one paragraph maximum)

According to the 2025 American Heart Association (AHA) Guidelines for Cardiopulmonary Resuscitation and Emergency Cardiovascular Care, “The use of cardiopulmonary resuscitation (CPR) feedback devices leads to improved skill performance and is recommended during skill training for lay rescuers and healthcare professionals.” As an acute care hospital, 75% of CCH’s 985 staff must be prepared and certified to perform high-quality CPR whenever needed. CCH’s current CPR simulation mannequins are worn and do not contain working feedback devices. By replacing the current equipment with upgraded CPR mannequins with feedback devices, CCH will improve the skills training it provides for staff, thereby increasing patient safety and decreasing CCH’s risk of liability. The new C.H.A.R.L.I.E. mannequin will replace a model that is broken and unusable for NRP training, enabling CCH to again provide NRP classes for CCH Maternal/Child nursing staff. In addition, as a rural hospital, CCH has lower patient volumes than its urban peer facilities. This limits the opportunities CCH clinical staff and trainees must use their skills, practice emergency responses, and maintain their competence. Utilizing simulation equipment in CCH’s training programs bridges this gap, helping to ensure CCH clinical staff are proficient in life-saving skills without relying on live patient exposure. This makes simulation training and the use of high-fidelity simulation equipment an imperative component of CCH’s patient safety and risk management efforts. Concerning the wound care simulation model and supplies, CCH provides specialized wound care training for staff primarily from CCH’s long-term care center and Home Health Department. According to the Agency for Healthcare Research and Quality’s Preventing Pressure Ulcers in Hospitals Toolkit, each year, 2.5 million patients are affected, more than 17,000 lawsuits are filed, and roughly 60,000 people die due to pressure ulcers. This stresses the importance of using life-like, up-to-date simulation equipment for training staff in wound care management. 

17. List the metric(s) or other criteria that will be used to measure and to sustain success? (one paragraph maximum)

CCH will evaluate the success of the project by tracking the number of times the simulation equipment is used during the grant period and student responses on class evaluation forms. 

18. Please describe the anticipated tangible results of the proposed project that could be shared as Best Practices with other members of AEIX: (one paragraph maximum)

CCH expects to use the new simulation equipment to conduct targeted simulation training, with realistic scenarios, to familiarize healthcare workers with the procedures to be utilized during an emergency, including simulation of medication administration, when applicable. According to the article Simulation Training, updated on March 1, 2023, on the Agency for Healthcare Research and Quality Patient Safety Network website, “Simulation in patient safety has shown reduction in adverse events after targeted simulation training, including medication errors, as described in this quality improvement intervention that showed improved nurses’ adherence to medication administration best practices from 51% to 84%.” 

19. Provide the amount you are requesting from AEIX for this project. AEIX grants may not exceed $12,000.

CCH is requesting $11,910 from AEIX for this project. 

20. Provide a breakdown of costs for your grant (details of costs):
The table below provides a brief breakdown of the costs for the project. A detailed budget is included with this application as an attachment.
Item	Cost	Quantity	Total
Life/form C.H.A.R.L.I.E. Neonatal Resuscitation Simulator Without Interactive ECG Simulator	2,296.00 		1		 2,296.00 	
Life/form Child Airway Management Trainer Head with Lungs and Stomach	1,172.00 	1	1,172.00 
Simulaids Advanced Infant Intubation Head with Board	1,630.00 	1	1,630.00 
Anatomy Lab Cervical Dilatation/Effacement Model	648.00 	1	648.00 
Prestan Professional Adult Medium Skin CPR-AED Training Manikin 4-pack (with CPR Monitor)	758.00 	3	 2,274.00 
CPR Savers Prestan Professional Infant CPR Training Manikin with 2019 AHA Feedback Monitor, Medium Skin, 4-Pack, PP-IM-400M	 659.00 	3	1,977.00 
Combo Pack of CPR Training Masks, 5 Adult & 5 Infant with Valves, MCR Medical 	29.95 	4	119.80 
Seymour II-Wound Care Model, Dark	611.80 	1	611.80 
Sheet Diabetic Ulcers-Medium	177.00 	1	177.00 
Life/Form Venous Stasis Ulcer	187.95 	1	187.95 
			
Estimated Shipping			816.45
Amount being requested from the AEIX Grant Program		Total	$11,910
			



21. Is this practice an original concept created by the project team, or is it based on successful practices that have been evaluated from literature or other healthcare providers which are being implemented for the first time?

This project is based on successful, evidence-based practices that have been evaluated from substantive literature written by experts and leaders in healthcare quality and patient safety practices. 
22. How does the grant align with AEIX’s mission of “To partner with forward-thinking healthcare leaders to safeguard assets, enhance patient safety, and inspire innovation” and vision of “Through our collective experience and unique expertise, we will provide the leading pathway for managing risk and improving safety in healthcare.”?

The CCH Simulation Training Enhancement Project aligns with AEIX’s mission and vision because it will allow CCH to use new, innovative simulation equipment to train staff to respond appropriately and follow standard procedures in resuscitative emergencies, when performing obstetric exams during labor, and when providing wound care, thereby enhancing patient safety and decreasing liability. The new equipment will provide a more life-like training experience, with real-time feedback, helping trainees to develop accurate skills and maintain competence. In this way, the project will help to manage risk and improve safety in healthcare. 

23. Additional information to support the quality of your grant proposal:
Please see the attached budget for more information about the items for which the funding is being requested and the quotes for those items. 

You may attach any supporting documentation such as graphs, tables, 
posters, PowerPoint to the application.

24. Indicate the “Primary Clinical Sponsor” (Responsible for monitoring the progress of the initiative which is the basis of the grant, and for submitting receipts and other documentation supporting the use of grant funds, including a one to two-page summary of the grant’s outcome.)
Name: Heidi Hurley, BSN, RN
Title: Professional Development RN
Contact Email: Heidi.Hurley@CCHWYO.ORG
Contact Phone Number: (307)688-6045

25. Indicate an “Alternate Clinical Sponsor” (Responsible for supporting the responsibilities of the Primary Clinical Sponsor, and assuming those responsibilities if the Primary Clinical Sponsor is unable to fulfill the requirements of the project.)

Name: Darla Parks, BSN, RN
Title: Professional Development RN
Contact Email: Darla.Parks@CCHWYO.ORG
Contact Phone Number: (307)688-6042

Grant monies are not to be used for compensating the organization’s staff for their efforts related to the grant including paying salaries, overtime pay, or time spent conducting the grant work.

Application period opens Monday, May 11, 2026 and closes on Friday, July 17, 2026.








Notifications of winning and non-winning applications will be sent on or before Friday, November 20, 2026.
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