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[image: ]To partner with forward-thinking healthcare leaders to safeguard assets, enhance patient safety, and inspire innovation.
Mission
LIGHTHOUSE GRANT APPLICATION

                                             
Through our collective experience and unique expertise, we will provide the leading pathway for managing risk and improving safety in healthcare.
Vision


DEFINITION
The Lighthouse Grant category focuses on quality and patient safety risk mitigation activities that a member organization would like to complete within the next eighteen months. 
ELIGIBILITY & STRUCTURE
· AEIX Members are eligible to apply. 
· For purposes of this application, “Member” includes any organization (e.g., hospital, clinic, long-term care, urgent care, behavioral health, outpatient services) as well as any department (e.g., Risk Management, Patient Safety, Quality, High Reliability Team) or individual unit (e.g., ICU, Med-Surg, Perinatal, Environmental Services, Human Resources/Talent, Education) within a member system.
· Grants are limited to projects that are forecasted to be completed within the next eighteen (18) months.
· Grants are typically awarded for dollar amounts up to $12,000 or less. 
· Details of the requested amount must be provided (breakdown of the anticipated costs)
· Grants must have accompanying information that supports the project’s goals in demonstrating improved patient safety (risk reduction).
· Grant Application Winners: Receipts are sent to AEIX and reimbursed to the member organization.


EXAMPLES OF PAST LIGHTHOUSE GRANT WINNERS
	Implementation of Mobile Triage in the Emergency Setting

This Initiative was designed to proactively support patients through high-risk transitions of care. Its goal was to reduce preventable harm, improve outcomes, and optimize the patient experience.
	Clinic Administered Medication Safety

The project represented a critical step in advancing medication safety and reducing risk across our ambulatory clinics, where infrastructure for safe medication management has historically been limited funding would help us purchase the ACCUVAX and Omnicells.

	Connected Care

Front Door Initiative was designed to proactively support patients through high-risk transitions of care. Its goal was to reduce preventable harm, improve outcomes, and optimize the patient experience.
	RN Orientation Simulation Program

The grant focused on the purchase of simulation equipment to enhance nursing orientation to improve skills, competency, and outcomes.


	Enhancing Maternal-Fetal Health Education Through High-Fidelity Simulation & the Acquisition of the Noelle Birthing Simulator

The grant focused on the quality of clinical training healthcare providers receive and addressed the growing need for competent, confident, and well-prepared medical professionals in labor and delivery.




INSTRUCTIONS

APPLICANT INSTRUCTIONS
1. Complete the application in its entirety by typing into the fields. Handwritten applications will not be accepted. 
2. Submit your application in WORD format. Do not scan and send the document or send in a non-editable format.
3. Send your completed application to your system (corporate) Risk Management Leader - or equivalent for your organization - for review and submission to AEIX. 
· Before sending the application to your system (corporate) Risk Management Leader (or equivalent for your organization), applicants should collaborate with their local Risk Management and/or Patient Safety leaders in accordance with internal expectations.


RISK MANAGEMENT LEADER (CORPORATE OR SYSTEM)

1. Review the application for completeness. Blank fields or incomplete information may result in disqualification.
2. Submit the application(s) to AEIX at aeixawards@premierinc.com. We cannot accept applications directly from the applicant.  

Grant monies are not to be used for compensating the organization’s staff for their efforts related to the grant including paying salaries, overtime pay, or time spent conducting the grant work.


Application period opens Monday, May 11, 2026 and closes on Friday, July 17, 2026. 







Notifications of winning and non-winning applications will be sent on or before Friday, November 20, 2026. 

















Please complete all questions and fields in the application. Incomplete applications may be disqualified. 

LIGHTHOUSE GRANT APPLICATION









	1
	Applicant Name(s): 
	 Alex Callaway

	2
	Title(s):
	 Director of Quality & Patient Safety, Community Hospitals

	3
	Hospital or Entity Name: 
	 Munson Healthcare Grayling and Gaylord Hospitals

	4
	Healthcare System: 
	 Munson Healthcare 

	5
	Clinical or Operational Area: 
	Obstetrics 

	6
	Project Title: 
	 Investment in comprehensive 

	7
	Mailing Address:  
(where the notification of the winning applications and the award check should be sent):
	Munson Healthcare Grayling Hospital
Attn: Renee Worrell/Alex Callaway 
1100 E Michigan Ave.
Grayling, MI 49738

	8
	Telephone: 
	231-233-4211

	9
	E-mail Address(s): 
	Acallaway@mhc.net

	10
	Name and address of  
Hospital/Entity (LOCAL) Risk Manager:
	Alex Callaway
1100 E Michigan Ave. 
Grayling, MI 49738

	11
	Name of and address of SYSTEM Risk Manager (or equivalent role) if different from above:
	Cathy Munoz 
Munson Healthcare Risk Manager
1105 Sixth Street
Traverse City, MI 49684


	12
	Name and address of Hospital/Entity/System CEO
	Kirsten Korth-White 
1100 E Michigan Ave. 
Grayling, MI 49738

	13
	Name and address of Hospital/Entity/System CFO
	Stephanie Birgy 
1100 E Michigan Ave. 
Grayling, MI 49738





14. The project being proposed involves the following clinical areas (Check all that apply):
☐Ambulatory Care or Clinic
☐Emergency Services
☐Hospital/System-wide Focus
☐ Infection Prevent
☒Obstetrics/Perinatal
☐ Patient Safety or Risk Management
☐ Quality
☐Radiology/Imaging Services     
☐Surgical/Peri-Operative
☐Other (Please specify)        Click or tap here to enter text.


15. Briefly describe the project and its importance to the organization: (one paragraph maximum)
Our Labor and Delivery Unit is in a rural area which makes it a vital service in Northern Michigan, especially given socioeconomic difficulties for many of our patients regarding travel. It can also be difficult to recruit and retain exceptional, competent OB team members. With the Lighthouse Awards grant, we would purchase and pilot Relias OB Education for our nursing and provider teams for continuous education to help us sustain great care. 






16. Explain how the proposed project described in Question #15 will improve patient safety or reduce the potential for liability: (one paragraph maximum)

We live in a rural community with limited resources and want to provide best-in-class continuous education to our nursing and provider teams. We currently do this through home-grown programs and with generalized education vendor assignments (used for all education across any topic for our system) that is not a known leader in OB specific education and does not offer individualized education based on each team member’s needs. We have identified several actual events where additional education and electronic fetal monitoring accuracy could have supported better experiences and outcomes for our patients and recognize opportunity in these high-risk scenarios. Relias OB is a continuous program that assigns teams tailored education and testing based on their specific results. We would use this at least monthly for all team members to drive ongoing assessment and identify/provide education. This will help us ensure not only initial but ongoing competency and strengthen our team expertise. Relias OB states their program has helped organizations achieve outcomes like 91% reduction in OB serious safety events, 65% reduction of adverse outcome OB events, and 34% reduction of shoulder dystocia-related injuries. It also includes education on a variety of other best practices. Our goal is to establish this program for our Grayling/Gaylord OB team, evaluate results, and propose adoption systemwide.   

17. List the metric(s) or other criteria that will be used to measure and to sustain success? (one paragraph maximum)

-Enrollment and participation rates in education
-Overall nursing and provider scoring for defined priorities (e.g. electronic fetal monitoring and other high risk scenarios
-Reduction in serious safety events related to competency/decision-making 
-Staff surveys regarding satisfaction and support of new education program 

18. Please describe the anticipated tangible results of the proposed project that could be shared as Best Practices with other members of AEIX: (one paragraph maximum)

-Improvement from baseline in nursing and provider satisfaction survey of education program
-Reduction in OB adverse and serious safety events

19. Provide the amount you are requesting from AEIX for this project. AEIX grants may not exceed $12,000.

$10,000 

20. Provide a breakdown of costs for your grant (details of costs):
This is the estimated annual cost based on per user quantity. Will provide updated quote if awarded. 

21. Is this practice an original concept created by the project team, or is it based on successful practices that have been evaluated from literature or other healthcare providers which are being implemented for the first time?

Both. Our organization has been reviewing best practice options for education recognizing our team is small and that we want to get the latest and greatest education on an ongoing basis. We have also reached out to other health systems in our state and have received feedback that Relias OB Education has improved safety and results for their OB patient population. With this funding, we will be able to implement, monitor, and ideally provide efficacy of the program to make it a sustainable, systemwide support for out teams. 

22. How does the grant align with AEIX’s mission of “To partner with forward-thinking healthcare leaders to safeguard assets, enhance patient safety, and inspire innovation” and vision of “Through our collective experience and unique expertise, we will provide the leading pathway for managing risk and improving safety in healthcare.”?

OB is a high risk service line and one we’ve identified our own local opportunities in. We want to implement and study the outcomes of a “best-in-class” education program to determine whether it increases competency and readiness compared to our current educational programs. We have specific patient safety and staff qualitative metrics we will assess and would be willing to share with other AEIX members the results so they can consider doing the same (evaluating whether locally developed vs. national vendor education changes outcomes). Ultimately, this will help us improve quality and safety outcomes for our moms and babies in our rural areas! Thank you very much for your consideration. 

23. Additional information to support the quality of your grant proposal:
Attached vendor flyer.. 



You may attach any supporting documentation such as graphs, tables, 
posters, PowerPoint to the application.




24. Indicate the “Primary Clinical Sponsor” (Responsible for monitoring the progress of the initiative which is the basis of the grant, and for submitting receipts and other documentation supporting the use of grant funds, including a one to two-page summary of the grant’s outcome.)
Name:Alex Callaway 
Title:Director, Quality and Patient Safety 
Contact Email:acallaway@mhc.net
Contact Phone Number:231-233-4211

25. Indicate an “Alternate Clinical Sponsor” (Responsible for supporting the responsibilities of the Primary Clinical Sponsor, and assuming those responsibilities if the Primary Clinical Sponsor is unable to fulfill the requirements of the project.)

Name:Renee Worrell 
Title:Manager of Nursing Services-Maternity 
Contact Email:rworrell@mhc.net
Contact Phone Number:989-348-0445


Grant monies are not to be used for compensating the organization’s staff for their efforts related to the grant including paying salaries, overtime pay, or time spent conducting the grant work.




Application period opens Monday, May 11, 2026 and closes on Friday, July 17, 2026.








Notifications of winning and non-winning applications will be sent on or before Friday, November 20, 2026.
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