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Baptist Health Floyd identified an opportunity to 
enhance patient care and operational efficiency via 
insourcing dialysis services. Previously, the hospital 
relied on an external provider leading to challenges 
with timeliness from order to treatment start, patient 
experience, quality, and cost control.  Concerns 
regarding contracted staff's compliance with annual 
competencies and the service's responses to safety 
events (such as sterile technique with central line 
accessing) prompted discussions on insourcing, 
supported by root cause analyses.

Enhancing the integration of dialysis into existing 
hospital operations to improve scheduling, patient 
flow, overall efficiency, and cost reduction while 
elevating patient safety by ensuring greater control 
and oversight.

By providing dialysis services in-house, the hospital 
aims to ensure staff competency, enforce safety 
protocols and best practices, and minimize adverse 
events. 

Insourcing dialysis services was executed through a 
systematic and collaborative approach. Key initial 
steps involved engaging nephrologists servicing our 
hospital's patients in preliminary discussions to secure 
their support.

Interventions
Once support was gained, a comprehensive evaluation 
was conducted to assess staffing needs, identify required 
education and training, review relevant regulatory and 
compliance standards, develop policies and procedures, 
and plan for equipment intake, storage, and 
maintenance.

A detailed timeline for implementation was created to 
ensure smooth execution of the project within predefined 
deadlines.

A multidisciplinary team included subject matter experts 
from Facilities, Bio Med, Infection Prevention, Supply 
Chain, Education, and Transport. Collaboration among 
these experts facilitated consideration of all project 
aspects, addressed potential concerns, and garnered 
support from all stakeholders.

Personnel selection for the new dialysis department was 
meticulous, emphasizing knowledge, experience, and 
nursing acumen. A team-oriented culture was fostered, 
with flexibility in scheduling and workload distribution 
contributing to the program’s hiring success.

With the use of Outset Tablo devices, Baptist Heath Floyd 
now provides in-house hemodialysis for inpatients.  

Prior to insourcing dialysis, 
BHF had a total of 8 safety 
events in 2023, 5 of which 
resulted in patient harm 
attributed to the contracted 
service. Post implementation, 
we have had zero safety 
events.

 

Insourcing dialysis services at Baptist Health Floyd to 
address scheduling challenges and inefficiencies in 
patient flow previously encountered through 
outsourcing has proven effective. 

This project has improved quality and safety in:

✓ Timely treatment starts for scheduled and STAT 
therapies.

✓ Delay charges from the contracted service 
provider to the hospital have been eliminated.

✓ Oversight/control over competencies, 
regulatory compliance and clinical care.

✓ Instituted safer staff/patient ratios to 
continue controlling quality of care and reduce 
events of harm to patients.

✓ Insourcing of dialysis services is expected to 
result in cost savings for the hospital. By 
reducing outsourcing fees and improving 
resource allocation, the program will have 
helped to optimize financial performance. 
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Average cost for 
treatment:
Outsourced Vendor= $508
Insourced with Tablo= $434

Average Cost for 
Monthly 
Delay Fees=  $10,000
Annual Financial Savings= $168,059
5-Year Estimated Savings= $840,295
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Baptist Health Floyd identified an opportunity to 
enhance patient care and operational efficiency via 
insourcing dialysis services. Previously, the hospital 
relied on an external provider leading to challenges 
with timeliness from order to treatment start, patient 
experience, quality, and cost control. With the use of 
Outset Tablo devices, Baptist Heath Floyd now provides 
in-house hemodialysis for inpatients.

This poster presentation illustrates the effectiveness 
of insourcing dialysis services at Baptist Health Floyd 
to address scheduling challenges and inefficiencies in 
patient flow previously encountered through 
outsourcing. 

Specifically, the project focuses on enhancing the 
integration of dialysis into existing hospital operations 
to improve scheduling, patient flow, overall efficiency, 
and cost reduction. Moreover, the insourcing 
initiative aims to elevate patient safety by ensuring 
greater control and oversight.

Concerns regarding contracted staff's compliance 
with annual competencies and the service's 
responses to safety events (such as sterile technique 
with central line accessing) prompted discussions on 
insourcing, supported by root cause analyses.

By providing dialysis services in-house, the hospital 
aims to ensure staff competency, enforce safety 
protocols and best practices, and minimize adverse 
events. 

Insourcing dialysis services was executed through a systematic 
and collaborative approach. Key initial steps involved engaging 
nephrologists servicing our hospital's patients in preliminary 
discussions to secure their support. Once support was gained, 
a comprehensive evaluation was conducted to assess staffing 
needs, identify required education and training, review 
relevant regulatory and compliance standards, develop policies 
and procedures, and plan for equipment intake, storage, and 
maintenance.
A detailed timeline for implementation was created to ensure 
smooth execution of the project within predefined deadlines.
A multidisciplinary team including subject matter experts from 
Facilities, Bio Med, Infection Prevention, Supply Chain, 
Education, and Transport. Collaboration among these experts 
facilitated consideration of all project aspects, addressed 
potential concerns, and garnered support from all 
stakeholders.
Personnel selection for the new dialysis department was 
meticulous, emphasizing knowledge, experience, and nursing 
acumen. A team-oriented culture was fostered, with flexibility 
in scheduling and workload distribution contributing to the 
program’s hiring success.

Prior to insourcing dialysis, BHF had a total of 8 safety events in 
2023, 5 of which resulted in patient harm attributed to the 
contracted service. Post implementation, we have had zero 
safety events.

 

Average cost for treatment:
Outsourced Vendor= $508
Insourced with Tablo= $434

Average Cost for Monthly 
Delay Fees=
 $10,000

Annual Financial Savings=$168,059
5-Year Estimated Savings= $840,295

This project has improved both quality and 
safety in:

• Timely treatment starts for scheduled and 
STAT therapies.

• Delay charges from the contracted service 
provider to the hospital have been 
eliminated.

• Oversight/control over competencies, 
regulatory compliance and clinical care.

• Instituted safer staff/patient ratios to 
continue controlling quality of care and 
reduce events of harm to patients.

Over time, the insourcing of dialysis services is 
expected to result in cost savings for the 
hospital. By reducing outsourcing fees and 
improving resource allocation, the program 
will have helped to optimize financial 
performance. 
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Dialysis Analysis(Last 12 Mo 6/23-7/24)

Total Current Dialysis Cost (Last 12 Mo)(Invoice) 1,153,984
Total Patients Receiving Dialysis - Last 12 Mo 2,270

Average Current Treatment Cost $508

Cartridge (Needed for each encounter)($50/EA) $113,500

Annual Tablo Cost (FTE, Service, Equipment,Cartridge) $985,925

Average Tablo Treatment Cost $434

Tablo Savings Annually $168,059

Tablo Savings 5 Year $840,295
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