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CAUTI/CLABSI team discussed concerns and
implemented the following interventions to prevent

Background catheter infections:

From 2020 through 2022, during the CQVID + Reviewed and discussed CAUTI cases by
pandemic, our facility saw an increase in CAUTI interdisciplinary team.

cases in our inpatient population.
* Implemented house-wide CHG bathing for patients

In 2018, there was one CAUTI case compared to with a foley catheter

the height of 14 cases in 2021. + Daily emails sent to leaders by infection type that
included: foley days, indication for catheter, missing
foley orders.

ODJethe * Inpatient managers from each area turn in at least 5
To decrease the cases of CAUTI infections and CAUT! audits per month to help identify fall outs and
improved patient care outcomes. areas for improvement.
* Educators completed a competency rodeo for all staff
TN T A A Costhvadons in 2023 to include hands on check offs for catheter
o Oy vae CHG compuatinle otioms mutive barvet pecdusts. insertion and care; continued education on foley care
linsabddetonsdheduseihdu and early removal.

BATHE WITH CHG USING FIRM MASSAGE TO REMOVE BACTERIA . External caths are being monitored for appropriate

INCONTINENCE: usage as well.
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Results

From the height of 14 CAUTI cases in calendar year
2021, our facility decreased the number of cases to
4 in calendar year 2023.

Currently we are a little over 7 months CAUTI free.

Impact

In years to come, the project will hopefully help
reduce the number of CAUTI cases down to zero
and maintain it. There is always room for
improvement and ways to avoid utilizing foley
catheters.

References

Toolkit for Decolonization of Non-ICU Patients

With Devices Toolkit Overview and Recommended

Prelaunch Activities (ahrg.gov)



